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D02a 

Escort and transport policy 
This document is provided to Crossroads Care Hertfordshire North (now referred to as ‘the 
organisation’) as a Network Partner of Carers Trust. 
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1.0 SCOPE 
1.1 This policy (D02a) the accompanying procedure (D02b), guidance for staff (D02c) and 
guidance for volunteers (D02d) apply to adults, children and young people with care needs. The 
intended outcome of the documents is to promote and protect their health, safety and welfare 
when they are being escorted and transported on social outings (in both private vehicles and on 
public transport) by the organisation’s staff. For a definition of ‘social outings’ see Appendix 1. 
 
1.2 This policy will be read in conjunction with the following policy documents: 

 mobility assistance (F02)  

 behaviour management (D03) 

 autonomy and independence (D04)  
 
1.3 See also: 

 adults’ and children’s medication (B02, C03), concerning taking medication outside home 

 adults’ and children’s resuscitation (B03, C04), concerning trips outside the home for a 
person with a Do Not Attempt Cardiopulmonary Resuscitation Decision in place  

 the organisation’s policy on staff use of alcohol and medication while driving 

 operational health and safety (F01), concerning staff smoking and use of mobile phones 
while driving 

 
1.4 Within this policy: 

 the term ‘service user’ includes parents and carers as well as to those with care needs 

 the term ‘staff’ includes volunteers.  
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2.0 TRUSTEE RESPONSIBILITIES 
2.1 Trustees are required to familiarise themselves with the content of the escort and transport 
policy and to be aware of the associated procedure and guidance documents. The responsibility 
for having detailed knowledge of the procedure and guidance, and the monitoring of compliance 
to these documents within the organisation may be carried out by a nominated member of the 
board or may be delegated by them to an appropriate member of the management team. 
 
2.2 Trustees are personally responsible for ensuring managers have safe and effective systems 
in place whereby staff work according to the escort and transport policy, procedure and 
guidance when planning or providing a service. 
 
3.0 SOCIAL OUTINGS 
3.1 If the person with care needs and / or their parent / carer have identified social outings as a 
desired outcome of their care and support package, a designated staff member, trained and 
competent in risk assessment and care and support planning (referred to as a care planner / 
assessor) will discuss the details.  

 Requested outings will be risk assessed - see model risk assessment form FT09. 

 Consent will be obtained before an outing takes place - see accompanying procedure D02b. 

 Details will be documented in the person’s care and support plan.  
 
3.2 There may be a request that the parent / carer accompanies the person with care needs on 
trips out, in which case the same principles of risk assessment apply. 
   
3.3 Risk assessments along with care and support plans will be reviewed, updated and, where 
necessary amended annually or when there is a significant change in needs or circumstances, 
whichever is sooner, to ensure they remain valid.  
 
4.0 USE OF VEHICLES 
4.1 The care planner / assessor may authorise staff to drive any of the following: 

 the staff member’s own vehicle 

 a vehicle belonging to a service user, family member or other 

 a vehicle belonging to the organisation 

 a hire vehicle. 
Such authorisation will be subject to risk assessment requirements associated with necessary 
risk controls that are documented in the accompanying procedure D02b. 
 
4.2 Care planners / assessors may also authorise staff to travel as passengers in cars 
belonging to service users / family members, again subject to risk assessment as documented 
in the accompanying procedure D02b. 
 
5.0 LEARNING AND DEVELOPMENT 
5.1 General learning and development requirements relating to the escort and transport policy, 
procedure and guidance for staff are contained in the learning and development policy 
documents (E13). 
 
5.2 Managers are responsible for assessing the roles undertaken by volunteers within their 
organisation and the level of briefing / induction / training they require in relation to the escort 
and transport guidance for volunteers. 
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6.0 ADOPTION  
6.1 To formally adopt this policy, the organisation’s board of trustees will document in the 
minutes of the appropriate board meeting its name and reference number and the date it was 
adopted. The minutes will be signed by the chair of the trustees on behalf of the board. 
 
 
APPENDIX 1  
DEFINITION OF ‘SOCIAL OUTING’ 
A social outing in the context of this suite of policy documents is defined as: 
‘A trip out of the home for a person of any age with care needs, accompanied by staff from the 
organisation, enabling them to take part in leisure and cultural activities either locally or further 
afield and to attend appointments (both medical and other)’.  
 
Examples of social outings include, but are not limited to trips to: 

 shops and supermarket 

 restaurant / cafe 

 library 

 cinema 

 leisure centre 

 swimming pool 

 sporting fixtures 

 sport activities 

 park 

 play area 

 activity centre 

 day centre 

 attractions such as garden centres and historic sites 

 events such as coffee mornings, singing groups 

 various appointments 


