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D07a 

Financial protection policy 
This document is provided to Crossroads Care Hertfordshire North (now referred to as ‘the 
organisation’) as a Network Partner of Carers Trust. 
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1.0 SCOPE 
This policy (D07a), the accompanying procedure (D07b), guidance for staff (D07c) and 
guidance for volunteers (D07d) set out how the organisation aims to protect the financial 
interests of people of all ages with care needs, with the intended outcome that their money, 
financial affairs, property and belongings are kept safe whilst they are in receipt of services. 
 
1.2 Where reference is made to ‘service users’ in this suite of documents, the associated text 
refers to parents and carers as well as to those with care needs. 
 
1.3 This policy will be read in conjunction with the following:  

 confidentiality and disclosure (D05) 

 data protection and subject access (A03) 

 safeguarding adults (B05) 

 safeguarding and child protection (C01) 

 autonomy and independence (D04). 

 the organisation’s conflict of interest policy. 
 
1.4 Where reference is made to ‘staff’ within this policy, the term includes volunteers. 
 
2.0 POLICY STATEMENT 
2.1 Service users have a right to expect that the organisation will be run on an honest and 
sound financial basis, with robust procedures for dealing with and protecting their financial 
interests. To this end, the organisation is committed to the highest standards of moral and 
ethical behaviour and probity.  
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3.0 TRUSTEE RESPONSIBILITIES 
3.1 Trustees are required to familiarise themselves with the content of the financial protection 
policy and to be aware of the associated procedure and guidance documents. The responsibility 
for having detailed knowledge of the procedure and guidance, and the monitoring of compliance 
to these documents within the organisation may be carried out by a nominated member of the 
board or may be delegated by them to an appropriate member of the management team. 
 
3.2 Trustees are personally responsible for ensuring managers have safe and effective systems 
in place to meet the requirements listed below. 

 Staff work according to the financial protection policy, procedure and guidance 
documents when planning or providing care and support. 

 Staff uphold the rights of service users to confidentiality regarding their financial affairs. 

 Staff adhere to the organisation’s code of conduct. 

 The organisation’s accounting and financial procedures are audited annually according to 
Charity Commission and Companies House requirements.   

 The organisation’s annual accounts are submitted according to Charity Commission and 
Companies House requirements. 

 Standing financial instructions are regularly updated. 

 There is a “bad debt” policy in place that meets the organisation’s local requirements. 
 

4.0 LEGISLATION 
4.1 The organisation will seek to comply with:  

 Care Standards Act (2000) 

 Mental Capacity Act (2005) 

 Care Act (2014) 

 Health and Social Care Act (2008) (Regulated Activities) Regulations (2014) 

 Social Services and Wellbeing (Wales) Act (2014) 

 Regulation and Inspection of Social Care (wales) Act (2016) 

 Regulated Services (Service Providers and Responsible Individuals) (wales) Regulations 
(2017) 

 Data Protection Act (2018). 
 

5.0 CASH HANDLING AND OTHER FINANCIAL ACTIVITIES 
5.1 The organisation respects the right of service users to spend their money as they wish and 
to keep their financial affairs private. 
  
5.2 A designated staff member who is trained and competent in risk assessment and care and 
support planning (referred to as a care planner / assessor) will discuss cash handling and other 
financial activities (such as online or other remote shopping and banking, paying bills, chip and 
PIN and contactless transactions) with the person receiving care and / or their parent / carer / 
person lawfully acting on their behalf at the initial assessment visit – see procedure (D07b) for 
details.  
 
5.3 The care planner / assessor will start from the assumption that the person with care needs is 
capable of managing their own financial affairs, unless there is evidence to the contrary. 
 
5.4 In situations where a person with care needs requires assistance with financial activities, the 
organisation will ensure the process is managed according to a clear and agreed documented 
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framework to avoid any misunderstandings, abuse or allegations of abuse. Staff will not assist 
with any financial activities unless they are authorised to do so by their line manager and the 
task is fully documented in the person’s plan of care and support. 
 
5.5 Staff are not allowed to give financial advice or information to people with care needs other 
than that which would reasonably be required as part of fulfilling their duty of care as set out in 
the care and support plan. They may recommend directing such an enquiry to their line 
manager who will be able to signpost the person concerned to other organisations offering 
impartial, independent financial advice. 
 
5.6 Staff are required to declare in writing any financial or business arrangements they have 
that may conflict with or compromise their ability to become involved in the financial affairs of a 
person with care needs honestly and impartially.  
  
6.0 GIFTS AND LEGACIES 
6.1 Trustees may decide to operate a ‘no gifts’ policy within their organisation, in which case 
details concerning the acceptance of gifts within the accompanying procedure and guidance will 
not apply. Such a decision needs to be reflected in the organisation’s code of conduct. 
 
6.2 Where the organisation does permit the acceptance of gifts, this could lead to accusations 
of coercion, exploitation or fraud. In order to avoid such accusations, the financial protection 
guidance for staff and guidance for volunteers (D10c, D10d) give details of what may and may 
not be accepted as a gift by a member of staff from a service user. 
 
6.3 Staff are also informed that they are not permitted to become a beneficiary of a will, become 
involved in the making of a will or in soliciting any form of bequest or legacy from a service user. 
 
7.0 PROTECTION OF SERVICE USERS’ PROPERTY  
7.1 Staff are responsible for the safe handling and care of property belonging to service users at 
all times when providing care and support. See the financial protection guidance for staff and 
guidance for volunteers (D10c, D10d) for full details.  
 
8.0 INVESTIGATION OF ALLEGATIONS OF FINANCIAL IRREGULARITIES 
8.1 The organisation works with people of all ages who are vulnerable to abuse and exploitation 
and trust is of fundamental importance to the relationship they have with them. The organisation 
takes any potential breach of that trust as a serious matter.  
 
8.2 The organisation operates open, transparent and robust accounting and financial processes 
that are audited according to Charities Commission and Companies House rules. It has zero 
tolerance of financial irregularities (such as the mishandling of a person’s money or financial 
affairs, dishonesty, theft or fraud). Any such incidents will be promptly investigated according to 
the organisation’s complaints, disciplinary and whistleblowing policies as appropriate.  
 
8.3 Where suspected financial abuse of a service user has occurred, the organisation will follow 
the safeguarding adults (B05) or safeguarding and child protection (C01) policy documents and 
will work openly with local Health and Social Care teams, the Care Quality Commission, the 
Care Inspectorate Wales, the All Wales Child Protection Procedures, and OFSTED / ESTYN as 
appropriate. 
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8.4 Any illegal / suspected illegal act and all substantiated cases of dishonesty, theft or fraud will 
be referred to the police and dealt with as detailed in the financial protection procedure (D10b). 
9.0 LEARNING AND DEVELOPMENT 
9.1 General learning and development requirements relating to the financial protection policy, 
procedure and guidance for staff are contained in the learning and development policy 
documents (E13). 
 
9.2 Managers are responsible for assessing the roles undertaken by volunteers within their 
organisation and the level of briefing / induction / training those volunteers require in relation to 
the financial protection guidance for volunteers (D10d). 
 
10.0 ADOPTION   
10.1 To formally adopt this policy, the organisation’s board of trustees will document in the 
minutes of the appropriate board meeting its name and reference number and the date it was 
adopted. The minutes will be signed by the chair of the trustees on behalf of the board. 
 
 


